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2010 Census
Actual

2020 Census
Projected

Berrien County Population

156,813 126,862

29,951
Hard to Count

$44 Million Annually
Berrien County Risk

Census-Based Funding

$440 Million 
Over 10 Years

Berrien County Risk
Census-Based Funding



Census-based funding includes …  

• Infrastructure
• Highways
• Roads
• Bridges 

• Education
• Title I (Improving the Academic Achievement

of the Disadvantaged)
• IDEA (Individuals with Disabilities Education Act) 
• Head Start

• School Lunches
• SNAP (Supplemental Nutrition Assistance Program) 
• WIC (Women, Infants, & Children Food and Nutrition 

Service) 
• Child Care 
• S-Chip (State Child Health Insurance Program)
• Housing (Section 8)
• Employment Opportunities 
• Public Health

• Medicare
• Medicaid
• Health 

Centers
• Transportation 



Census data for redistricting 
Apportioning seats to the U.S. House of Representatives

Redistricting for state representatives 

Electoral college votes

School district assignment areas

Selecting locations for businesses 

Identifying population shifts and demographics based on age, race 
and ethnicity 

Census data for decisions
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Count every resident 

in Berrien County



1. Name of each person in household 

2. Does person live/stay somewhere else? 
(student, military, etc.) 

3. Age

4. Date of Birth 

5. Sex

6. Ethnicity (Hispanic, Latino or Spanish Origin)

7. Race 

8. Relationship (to person completing the form) 

9. Own/Rent 

What does the Census form ask? 



Who are the Hard-to-Count populations? 
• Low-income households
• Homeless individuals
• Children under 5
• Persons with mental or physical disabilities 
• Persons who do not live in traditional housing 
• Highly mobile individuals – students and young people 
• Physically isolated persons 
• Non-English speakers 
• Immigrants
• LGBTQ persons
• Communities of color
• People with limited Internet access 



How is the 2020 census different from the 2010 census?

• “Internet first” response methodology 
• Initial mailings will be for Internet

or phone submission 
• Last reminder mailing will be a paper survey 

• Current political environment 



Individual Census Information is Confidential 

• Individual census information is not shared, by law 
for 72 years (Title 13).  

• Not shared with the IRS, ICE, law enforcement, 
CIA … no one. 

• Census workers take an oath to keep 
information confidential.  (Penalties if violated 
are prison and fines.) 
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Berrien Community Foundation is 

seeking mini-grant applications to 

educate and encourage each household 

to complete their 2020 Census form.   



Thanks to our funding organizations. 

Frederick S. Upton Foundation Spectrum Health Lakeland 

Berrien Community Foundation Whirlpool

United Way of Southwest Michigan Cornerstone Alliance

Southwest Michigan Regional Chamber

Michigan Nonprofit Alliance with funding from the W.K. Kellogg Foundation and support
from the Council of Michigan Foundations. 



Mini-grants available to support projects that will: 

• Educate and encourage potentially undercounted communities 

• Familiarize communities with the census process and changes to the 2020 census

• Develop and implement effective strategies and/or events to boost participation in the census 

YOU are the expert in the community you 
serve.  Plan a project that addresses the 

concerns and needs of the people you know.  



Project Examples
• “Census party” with volunteers available to help families complete the census online. 

• Kiosk at human service providers for individuals to complete the census online. 

• Posters or flyers with information about the census at local stores. 

• “Pop-up” census station in a high-traffic location to help shoppers complete the census online. 

• Combine activities into one project: flyers or post cards with information about the census AND a census 
event for completing the census online.  

Collaboration with other organizations and 
leveraging other resources are encouraged.  



Census Process: Unique ID Code 
• Each household is sent information on how to complete the census and a unique ID code. 

• For events you host, encourage participants to bring their census mailing so they can enter their code when 
they enter the census information. 

• If they don’t have the code, they can call the Census Bureau and establish their household address, but it is 
likely to slow down the process at the census event.  



What projects are NOT included? 

Canvassing blocks with tablets or laptops.  Census staff will go 

door-to-door.  Nonprofits should plan activities in central 

locations. 



Timeline
June 24, 2019 Mini-grant application opens

August 31, 2019, 5:00 PM Completed applications due

October 2019 Mini-grant decisions and award information shared with 
applicants

November 2019 Awards publicly announced

November 2019 through July 2020 Mini-grant projects active

March 12, 2020 Census Bureau begins mailing to each household; online 
response begins

March 20 through April 30, 2020 Priority grantee event time period for residents to 
complete the census form 

April 1, 2020 Official COUNT day 

April 30, 2020 Any household who has not completed the census form 
will be contacted in person by the Census Bureau 

July 31, 2020 Final expenses and evaluation of mini-grant due to BCF



Who is eligible for a mini-grant? 

• Nonprofit 501(c)(3) legally incorporated in Michigan 

• School or government agency with a clear charitable purpose 

• Religious organization that does community work 

• Nonprofit organization but not a 501(c)(3).  This type of organization will need a fiscal sponsor. 

Mini-grants …

• Cannot be given to individuals

• Cannot be used for partisan efforts



Reporting and evaluation requirements
During the project 

• Provide a brief update twice a month to BCF 

At the end of the project (or no later than July 31, 2020) 

• Each grantee will submit a report at the end of the grant period
• Share results 
• Evaluate process … what worked and what could be improved 
• Report final expenses



Mini-Grant Application Tips
• Think through your project from start to finish.  Find someone who drives you nuts with details and ask 

them to walk through the project with you.  Be sure you’ve included all the costs needed.    

• Remember the person reading and evaluating the application hasn’t been at your meetings.  Be sure it’s 
clear what you plan to do and why it will make the census count in Berrien County more accurate.  

• Be concise.  

• Ask someone who isn’t familiar with the project to read it.  If they need clarification, the grant reviewers 
probably will too.  

• Submit it before the deadline.  Technology doesn’t understand deadlines.  Submitting it early will save you 
stress.  

• If you need help with the online application, contact us. 



Mini-Grant Application
Project Scope 

• Project purpose and what you plan to accomplish 

• Target population 
• Geographic area
• Undercounted population 
• Why your organization is a good fit for the population 

Projects not needed are those where the Census Bureau assigns staff to 

count in person. For example, census workers count individuals in group 

living facilities that offer services such as assisted living and group homes. 



Mini-Grant Application
Work Plan

• Describe your plan
• Steps and activities – indicate which steps include individuals entering census information electronically 
• One grant application may include several activities … from education to multiple events 
• Services, activities and resources you currently offer that will be used for this project 
• Tell us what you can do as a part of your everyday operations that can support the census.  

• How your plan ensures you reach those most at risk of being undercounted 

• If partnering with another organization, tell us. 

• # household and # individuals you plan to reach 

Household = one physical address

One home, one apartment, etc. 

103-A Green Street and 103-B Green 
Street are two households



Mini-Grant Application
Success and Evaluation

• How your organization’s current programming increases the
likelihood of success 

• Challenges you expect and how you plan to overcome them 

• How you will document outreach and evaluate success



Budget Form
Submit a proposed budget for the mini-grant that 
specifies how the project funding will be spent. 

Projected expenses may include, but not be limited to, 
staffing, space rental, and materials. 

Berrien Community Foundation will loan computers 
and tablets, so you do not need to use budget funds to
purchase technology.  

Printing has been donated to this project, so you do 
not need to use budget funds for printing.

Base the amount requested on the scope of the 
project.  Most grants will range from $500 to $2500.  



Mini-Grant Printing and Internet Access Form
Printing is being donated.  
• Describe printing item, quantity and date 

needed for your project.  

Tablets, PCs – Entering Census Form Online 
• BCF plans to buy tablets and loan them 
• Tell us the number of tablets or PCs you will 

need and when 

Wi-Fi Access 
• If you cannot use Wi-Fi or other Internet 

access at a census event location, this is where 
you tell us you need assistance. 



Signature Form



Resources

Census video 
https://www.youtube.com/watch?v=LXJz7ZfzAuM&feat
ure=youtu.be

Map of each Census tract with data 
highlights

Census Bureau map: 
https://www.census.gov/roam

https://www.berriencommunity.org/census

https://www.youtube.com/watch?v=LXJz7ZfzAuM&feature=youtu.be
https://www.census.gov/roam
https://www.berriencommunity.org/census


Resources

Census Bureau and MNA information 
and ready-to-print posters and flyers

https://www.berriencommunity.org/census

Contact Information 
Kathy Stady
Census Hub Coordinator
Berrien Community Foundation 
269.266.9062 Direct
269.983.3304 BCF Office
kathystady@berriencommunity.org

https://www.berriencommunity.org/census
mailto:kathystady@berriencommunity.org
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